
META ADSMETA ADSMETA ADS

https://www.canva.com/design/DAHAJ5N2NV4/R-27u8aS7L_X6_yVjxoB_Q/edit?utm_content=DAHAJ5N2NV4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


ABOUT US
Founded and focused: In 2016, Mumbai by Karan Shah;
led by CEO Karan Shah (HBS alumnus, TEDx speaker).
Industry-Focused Education: Practical, job-aligned
digital marketing training.
Global Scale: 250,000+ learners trained across 10+
countries.
Industry Recognition: Asia’s leading digital marketing
institute; awarded Best Digital Marketing Institute by
World Education Congress.
Strategic Partnerships: Partnered with National Skill
Development Corporation (NSDC).



CURRENT STANDİNG

Multi-Channel
Strategy:

 Strong presence
across Meta,
Google, and

LinkedIn with high-
intent targeting and

retargeting.

Search 
Dominance:
Consistently

ranks #1 through
aggressive SEM
and city-specific

SEO blogs..

Masterclass
Funnel: 

Uses free, founder-
led masterclasses
as lead magnets to

capture data.

Social Proof &
Advocacy:

Uses influencers
and student UGC to

build Gen-Z trust
and credibility.



AD CREATİVE ANALYSİS

Founder-Focused: CEO Karan Shah featured to build trust and
authority.
AIDA Framework: Guides attention, interest, desire, and action (Book
Demo).
High-Contrast Branding: Red, White, and Black palette for strong
visibility.
Hybrid Content: Brand creatives mixed with native-style UGC.
Urgency & FOMO: Countdowns and “Limited Seats” in retargeting.
Social Proof Overload: Placement partner logos and student
testimonials.



FUNNEL STAGES
Awareness

Consideration

Conversion

Drives brand discovery via Karan Shah’s
viral content and SEO blogs.

Captures high-quality leads via free live
masterclasses and downloadable syllabus.

Closes enrollments via retargeted
testimonials and batch countdowns.



Category IIDE Upgrad

Model Niche Specialist: Solely dedicated to
Digital Marketing.

Generalist Aggregator: Platform for
various degrees (Data, MBA, etc.).

Curriculum Practitioner-Led: Built on current agency
tools and ROI strategies.

Academic-Led: Heavy on marketing
theory and communication fundamentals.

Mentorship Live Sessions with CXOs: Taught by
VPs/Heads of brands like Netflix/Zomato.

Faculty + Recorded: Mixture of MICA
professors and industry guests.

Certification Industry Brand: Recognized for "Ready-to-
Work" skills.

University Brand: Awarded by MICA (High
Resume value).

Schedule Balanced: 2-3 sessions a week; works for
students/pros.

Fixed Online: Weekly deadlines; approx. 7-
10 hours commitment.

Placement Direct Agency Ties: Personal introductions
to boutique & big agencies.

Portal-Based: Access to a shared job
board across all upGrad courses.

Fees ₹1.6L – ₹1.8L ₹1.5L + GST

COMPETITORS ANALYSIS



1. Tier-2 & Tier-3 Digital Upskillers
Focus: Elevating "tool-only" practitioners to strategic masters through advanced
technical training and localized, high-impact career placement.

2. 360° Digital Strategists & Entrepreneurs
Focus: Empowering business leaders and freelancers to bridge the gap between
ad spend and ROI by mastering vendor governance and high-level marketing
orchestration.

3. The High-Accountability Remote Cohort
Focus: Delivering the rigor of an on-campus experience through a structured,
mentor-led virtual environment designed to turn remote learners into job-ready
professionals.

PROBLEM STATEMENT



1. Unified Solution: Comprehensive Digital Mastery
A six-month bridge transforming fragmented knowledge into end-to-end, business-
ready expertise.

2. Tier-2/3 Professionals: Strategic Growth Pivot
Moving learners from basic tool operation to advanced, data-driven campaign
architecture and execution.

3. Entrepreneurs & Freelancers: Business-First Strategy
Mastering ROI modeling, budget allocation, and vendor management to drive
sustainable revenue growth.

4. Remote Learners: High-Accountability Virtual Campus
Providing the rigor of on-campus training through structured cohorts, live projects,
and placement support.

SOLUTION STATEMENT



MARKETING FUNNEL
Awareness

Consideration

Conversion

Focuses on aggressive signal generation and
algorithm learning to reach high-potential personas

like "Career Switchers" and "Business Owners"
through video views and ad recall.

Designed to "bridge the gap" by retargeting engaged
viewers and social engagers with high-impact hooks

and student success stories to drive landing page
views.

Maximizes ROI by utilizing a "Warm Retargeting
Stack" and urgency-based messaging to turn

syllabus clickers and form abandoners into enrolled
students.



BUDGET ALLOCATION

Conversion
40%

Consideration
35%

Awareness
25%

25,00,000

35,00,000
40,00,000



CAMPAIGN 1



AD Set Performance
Goal Schedule Audience Type

01: Career
Switchers

Maximize Video
Views

(ThruPlay)
60 Days Interest-Based: Career change, Salary,

Job hunting. (Age 24–35)

02: Tier 2 & 3
Upskillers

Maximize Video
Views

(ThruPlay)
60 Days Geographic: India (Excl. Metro) +

Interests in Freelancing & SEO.

03: Young
Students/Pros

Maximise reach
of ads 60 Days Interest-Based: Undergraduate studies,

Internships, EdTech. (Age 18–24)

04: Founders &
Entrepreneurs

Maximise reach
of ads 60 Days Behavioral: Small Biz Owners, FB Page

Admins (Business). (Age 25–45)

AWARENESS



Phase Days Daily
Budget Phase Spend Strategic Purpose

Warm Up 1–3 ₹40,000 ₹1,20,000 Algorithm learning, city & persona
discovery

Scale 4–14 ₹90,000 ₹9,00,000 Aggressive signal generation & 50%
video view seeding

Stabilize 15–30 ₹40,000 ₹6,00,000 Lock winners, stabilize CPM &
frequency

Sustain 31–45 ₹30,000 ₹4,20,000 Maintain recall & steady top-of-funnel
inflow

Support 46–60 ₹32,857 ₹4,60,000 Reinforce awareness during
conversion peak

CAMPAIGN BUDGETING



AD SET

Ad set 1 - Young Students & Professionals Ad set 2 - Business Owners & Founders



AD SET

Ad set 3 - Tier 2 & Tier 3 Cities

Ad set 4 - Career switchers



This rule helps us spend more
when ads are performing well

and getting good attention at a
low cost.

RULES

“This rule helps us avoid
showing the same ad too many

times to the same people, so the
brand doesn’t feel annoying and

the budget isn’t wasted.”



CREATIVES USED
THE VIRTUAL CAMPUS
THAT GETS YOU HIRED
Hands-on training, Live
Skills that get you hired.



CREATIVES USED



AD LEVEL
Headline Primary Text Link CTA

Switch to a
High-Growth
Digital Career

Stuck in a traditional role? Move beyond basic tools to
strategic mastery with IIDE’s 6-month certification. Designed

for professionals ready to pivot.

https://iide.co/online-digital-marketing-
course/?

utm_source=meta&utm_medium=aware
ness&utm_campaign=career_switchers

Learn
More

Become a
Strategic
Marketer

Level up from basic execution to data-driven campaign
architecture. Advanced technical training with localized

placement support across India.

https://iide.co/online-digital-marketing-
course/?

utm_source=meta&utm_medium=aware
ness&utm_campaign=tier2_upskillers

Apply
Now

The Rigor of
Campus, Online.

Experience the High-Accountability Remote Cohort.
Structured, mentor-led virtual learning that turns students

into job-ready pros.

https://iide.co/online-digital-marketing-
course/?

utm_source=meta&utm_medium=aware
ness&utm_campaign=young_pros

Sign Up

Bridge the Gap
Between Ad
Spend & ROI

Master vendor governance, budget allocation, and 360°
strategy. Stop guessing and start scaling your business with

data-backed marketing

https://iide.co/online-digital-marketing-
course/?

utm_source=meta&utm_medium=aware
ness&utm_campaign=founders

Book
Now



CAMPAIGN 2



CUSTOM AUDIENCE



LOOKALIKE AUDIENCE



CONSIDERATION
Ad Set
Name

Performance
Goal Schedule Audience Type Messaging Focus

Video
Retaining

Landing Page
Views Day 1 – 60 Warm (Custom): Video

Viewers (50%+)
Value Depth: Curriculum, Faculty,

& Outcomes.

Post
Engagers Maximize Clicks Day 1 – 60 Warm (Custom): IG/FB

Engagers (30 Days)
Social Proof: Testimonials &

Student Success Stories.

Predictive
LAL Maximize Clicks - 60 Cold (Lookalike): 1%

LAL of VV + Engagers
Problem/Solution: Why this course
is the bridge to their career goal.

Broad
Targeting Maximize Clicks - 60 Cold (Broad): Age 18-

30, India, Adv+ ON
Broad will only be activated after

the "Warm Up" phase 



Group Audience Type Total Budget

Video Retaining VV + Engagers ₹11,50,000

Post Engagers VV + Engagers ₹6,50,000

Predictive LAL LAL ₹11,50,000

Broad Targeting Advance Targeting ₹6,50,000

AD SET BUDGETING



RULES

Rule 1 — SYSTEM_TRIGGER_Data_Maturity_Explosion: 
This rule helps us spend more when ads are performing well and getting good attention at a low cost.

Rule 2 — SAFEGUARD_Frequency_Cap_3.0: 
This stops us from showing ads too many times to the same person.



CREATIVES USED



CREATIVES USED



AD LEVEL
Headline Primary Text Final URL (with UTMs) CTA

Master the Full
Stack Syllabus

You’ve seen the spark; now see the roadmap.
Download our comprehensive module-wise

syllabus and see exactly how we bridge the gap.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid_social&utm_c
ampaign=consideration_35L_60D&utm_content=vv_r

etargeting

Learn
More

"I landed my
dream role in 4

months"

Don’t just take our word for it. Join 500+
successful alumni who transitioned their careers

through our mentored learning path.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid_social&utm_c
ampaign=consideration_35L_60D&utm_content=soci

al_proof

Apply
Now

The Career Pivot
You’ve Been
Waiting For

Stop wondering "what if." Our industry-aligned
curriculum is designed for high-growth roles.

Secure your spot in the upcoming cohort today.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid_social&utm_c
ampaign=consideration_35L_60D&utm_content=lal_

predictive

Book a
Call

Future-Proof
Your Career in

2026 🚀

The digital landscape is evolving. Are you? Join
India's top-rated certification program and

master the tools that matter.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid_social&utm_c
ampaign=consideration_35L_60D&utm_content=bro

ad_discovery

Get Offer



CAMPAIGN 3



LEADS
Ad Set Name Performance Goal Schedule Audience Type Messaging Focus

01_RET_Syllab
us_Clickers

Maximize
Conversions

(Leads/Downloads)
Day 1–60 Warm: Custom Audience

(Syllabus Clickers - 30 Days)
Rational Proof: Highlight curriculum

depth and specific career outcomes.

02_RET_High_I
ntent_Web

Maximize
Conversions

(Leads/Signups)
Day 1–60

Warm: Custom Audience
(Time Spent Top 25% +

Multi-page)

Authority/Trust: Showcase student
testimonials and faculty expertise.

03_RET_Form_
Abandoners

Maximize
Conversions (Form

Submissions)
Day 1–60

Hot: Custom Audience
(Opened Form but didn't

Submit)

Urgency/Incentive: Use "Limited
Seats" or "Last Chance" messaging.

04_PROS_Paid
_Student_LAL

Maximize
Conversions

(Leads)

Day 6–60
(After

Validation)

Cold: 1-3% Lookalike of
Current/Paid Students

Emotional Hook: High-level brand
value and the "Why us" story.



Group Audience Type Total Budget

Warm Retargeting Stack Syllabus Download Clickers ₹6,00,000 (15%)

High-Intent Web Stack Website High-Intent Visitors
(Time Spent) ₹6,00,000 (15%)

Hot Retargeting Stack Form Open Non-Submit ₹8,00,000 (20%)

Scaling & Volume Stack Paid Student Lookalike (LAL) ₹20,00,000 (50%)

CAMPAIGN BUDGETING



CUSTOM AUDIENCE

"Exclusion of 'Lead Form Completers - Last 90 Days'
applied across all sets".



RULES

Rule : Frequency / Ad Fatigue Control
 Prevents overexposure and

performance drop.

Rule : Creative Alert / Notification Rule
We stay informed without checking

dashboards all the time



RULES

Rule : Conversion Cost Control
Only profitable campaigns continue running.

Rule : Low Performance Pause Rule
We eliminate weak ads early.



CREATIVES USED



CREATIVES USED



AD LEVEL
Headline Primary Text Final URL (with UTMs) CTA

Download the
Full Curriculum

Now 📥

Ready to stop guessing and start scaling? Get
the exact roadmap our students use to master
Meta Ads. No fluff, just the 360° strategy your

brand deserves.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid&utm_campai

gn=conv_funnel&utm_content=syllabus_clickers
Download

Don't Just
Market. Get
Sorted. ✅

You've seen the vision; now see the results.
Join the tribe of startup founders who trust

digital natives to handle their "Money Maker"
ads. Let’s get you sorted.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid&utm_campai

gn=conv_funnel&utm_content=web_visitors
Learn More

Finish What You
Started! 🚀

Life got in the way, but your brand’s growth
shouldn’t. Your 1:1 strategy session is just one
click away. We’ve saved your spot—claim it

before the calendar fills up.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid&utm_campai

gn=conv_funnel&utm_content=form_abandoners
Book Now

The Marketing
Glow-Up You

Need ✨

Tired of agencies that over-promise and under-
deliver? We’re young, hungry, and ready to turn
your chaos into clarity. Discover why founders

are switching to The Sorted Us.

https://iide.co/online-digital-marketing-course/?
utm_source=meta&utm_medium=paid&utm_campai

gn=conv_funnel&utm_content=student_lal
Sign Up



KPI & BENCHMARK
Funnel Stage Campaign Key KPI Benchmark Target

Awareness CPM (Cost Per
1k Impressions) ₹150 - ₹250 ₹180 Maximize Reach &

Algorithm Learning

Consideration CTR (Click-
Through Rate) 0.90% - 1.2% 1.5% + High volume of

"Syllabus Downloads" 

Conversion CPL (Cost Per
Lead) ₹150 - ₹200 ₹125 Lead form completions

& enrollment

Frequency Ad Fatigue Cap 3.0 - 5.0 3.0
(Safeguard)

Maintaining low cost
without audience

annoyance



THANK YOU
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